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n 2010, some of the most well respected individuals working 
in health care came together to revolutionize how care was 
delivered in Canada.

Today, HealthCare 365 has grown to include three practice 
areas - a family practice looking at ways to improve primary 
care, a Naturopath clinic, and RMT - as well as numerous 
partners in the community. Each area of focus has been 
integrated with the driving force behind the organization - 
technology enabled care coordination by nurses and nurse 
practitioners working to fill in the systemic gaps of the 
healthcare system. 

Dr. Paul Walker (MD., Ph.D, F.R.C.S.C), Dr. Vera Kohut 
(BSc., MD., CCFP, FCFP), and Skip Schwartz (Architect, OAA, 
RAIC), started HealthCare 365 as a beta clinic to determine 
the main causes for the systemic gaps in patient care and the 
institutionalized shortcomings of the public health system. 
With industry leading technology and business professionals 
working alongside a diverse medical team coming from both 
public and private health care, problem areas were identified 
and the team went to work.
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What they - and many other industry leaders have discovered - 
are three trends within the health care system that are in desperate 
need of attention: 
❱  Chronic disease is the new number one cause of death and 

disability worldwide. This is a historic paradigm shift, mainly 
because until this point in history, injuries, infectious disease, 
and other incident-based medical events have been the 
focus of our healthcare institutions. But today, for the first 
time, chronic disease is the new leader in both death and 
healthcare spending, and our institutions are not properly 
equipped to address this new challenge.

❱  More individuals are presenting with multiple chronic 
conditions, which require an expanding network of providers, 
appointments and tests to diagnose, and the need to prescribe 
and amend complex care plans on a continuous basis. These 
challenges are compounded for the majority of our existing 
workforce, who are part of the “sandwich generation”, forced to 
take care of themselves, their parents, and their children. The 
result is an overwhelming, confusing management struggle 
that inevitably falls on their shoulders.

❱  Providers are trained and compensated for diagnosing 
disease and prescribing care plans. They work within the 
boundaries set by institutions designed to address medical 

events. They are not trained, compensated or given resources 
to deliver disease management. This results in a growing 
mismatch between patients’ emerging needs and providers’ 
traditional abilities.

Upon identifying these problem areas, the HealthCare 365 
team spent the next four years on development and testing 
a system that would supplement the existing system while 
bringing invaluable change to both health provider and patient. 
Dr. Vera Kohut, MD, the Medical Director at HealthCare 
365, explains that “everyone in health care talks about Patient 
Relationship Management (PRM) systems, everyone agrees 
they are desperately required, and incredibly superior to current 
strategies, yet no one is doing anything about implementing 
them! That is what got me very excited to join the HealthCare 
365 team.”

HealthCare 365 has engineered a robust, best-practice 
PRM technology platform that fully integrates the health data 
and care plans of patients across all of their health providers. 
Unlike many health apps and technology initiatives which 
place the patient or client as the user, this platform is used by 
nurse care coordinators and administrative team members 
to effectively manage everything pertaining to patients’ care 
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plans. In addition to eliminating the risk for clients to stop using 
a product, it enhances the level of care and degree of integration 
by connecting with GPs, specialists, naturopaths, social workers, 
PSWs, and any one else involved in the delivery of care and well-
being of a patient.

Not only has HealthCare 365 pioneered a best practice health 
management platform - the first of its kind in Canada - it has also 
taken an integrated approach both within its clinical structure, and 
in the broader health community with which it operates.

Early in the development phase, the team realized that 
communicating with everyone involved in a patient’s care, from 
the family doctor to PSWs or physiotherapists, provided valuable 
updates and touch points for the care team in the coordination 
process. As a result, HealthCare 365 mandated an integrated 
approach that included all providers in the circle of care. Not only 
does the service prompt the nurse care coordinators to reach out 
proactively to each health provider, it also ensures that all pertinent 
information is shared within the circle of care. This feature 
safeguards against human error and gaps in the system wherein 
patient information inevitably gets lost or missed, but also provides 
a new layer of communication between parties that would not be 
in contact without the program. 

The integrated approach has also been incorporated into the 
clinic, which has evolved considerably since its beginnings in 
2010. There are two family doctors, a nurse practitioner, nurse 
care coordinators, as well as a Naturopath and RMT. Dr Elizabeth 
Stavros, ND, beams with excitement to be a member of this 
esteemed team. “They really are incredible to work with - Dr 
Kohut has become an important mentor. We collaborate on the 
care of many patients, and I think the team is starting to see the 
importance of naturopathic care in a number of difficult chronic 
illness cases” describes Dr Stavros. “Dr. Kohut’s knowledge is 

“everyone in health care talks about 
Patient Relationship Management 
(PRM) systems, everyone agrees 
they are desperately required, 
and incredibly superior to current 
strategies, yet no one is doing 
anything about implementing them! 
That is what got me very excited to 
join the HealthCare 365 team.”
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The HealthCare 365 team:

Clinical Leaders:
Dr Vera Kohut, MD, CCFP, FCFP, Medical Director
Dr Roman Elinson, MD, CCFP, Physician
Dr Elizabeth Stavros, ND, Naturopathic Doctor
Tanya Radforth, BScN, PHCNP, Director of Care Coordination
Michelle Colenutt, RPN, Senior Care Coordinator

Management Team
Skip Schwartz, Architect, OAA, RAIC, Chief Executive Officer
Dr Paul Walker, MD, PhD, FRCSC, Chief Medical Officer
Andrew Clarfield, MBA, Vice President of Operations
Rhonda Saks, Manager- Business Operations
Ryan Borenstein, BComm, Manager- Operations
Matt King, BA, Manager- Accounts and Projects

amazing - I am so grateful to be able to learn from such a 
talented team”. 

HealthCare 365 believes that eliminating the gaps that exist 
in our health care system with regard to patient care results in 
a freer exchange of information and an elevated level of patient 
care through provider communication. The team believes that 
this revolutionary concept in health is the future of health care 
in Canada - for all Canadians. 

IHP is grateful to the HealthCare 365 team for allowing us 
to showcase their vision to you. I arrived at the facility with 
limited to zero knowledge of what PRM or care coordination 
meant, yet left feeling I had a good understanding. The 
importance of such work within the Canadian healthcare 
landscape is obvious. Seeing the team at work, the success they 
are achieving, and the improved outcomes delivered to patients, 
I am left frustrated that the program is confined to the clinic in 
downtown Toronto. We wish the team much success... Gather 
your pilot data, and start banging on, better yet banging down, 
Health Canada doors! ■


